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Southampton Mustangs Baseball Club Constitution

The purpose of this document is to:

Define the roles and responsibilities of the Southampton Mustangs Baseball Club, the clubs officers and members.
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1 Aims and Objectives of the Club 

1.1 The aims and objectives of the Club should be recorded in a Club Mission Statement.  This is a clear and concise statement that outlines the aims and objectives of the Club.  This should reflect your commitment to the safety issues associated with the Club.

2 Definitions:

2.1 Name of the Club

2.1.1 The Club's name shall be the Southampton Mustangs Baseball Club.  Referred to as the "Club".

2.2 Membership of the Club 

2.2.1 A member is defined as an individual who has fully paid club membership fees, or on board approval (in cases of incomplete club membership fee payment) or honorary members, or members of the Southampton University Baseball club.

2.2.2 Honorary members can be appointed by the board.

2.2.3 Members of the Southampton University Baseball club only become members of the Southampton Mustangs Baseball club once they have represented the Southampton Mustangs Baseball club.

2.3 Club’s bureaucratic year

2.3.1 A year shall run from *vote 1* . Referred to as a “year”.

3 Club Officials 

3.1 A Club Committee will carry out the Club's administrative duties.  (Specific details regarding each position is explained in sections 5-6) 

3.2 The Committee will consist of the following officers who shall be members of the Club

3.2.1 President

3.2.2 Secretary 

3.2.3 Treasurer 

3.2.4 Head Coach 

3.2.5 Student representative – President of the Southampton University Baseball Club. This member of the Committee shall be a non-voting member.

3.3 The Club Committee will serve for two years. With the role of Treasurer, Secretary and Head Coach elected in odd years, and President and Publicity and Marketing Officer elected in even years.

3.4 Committee elections shall take place at the AGM, with individuals required to be nominated and seconded by a club member.

4 Club Subscriptions and Club Finance 

4.1 A membership fee is required from all Club members.  The Club Committee will determine this fee. The Committee shall distribute proposed fee structure prior to AGM.

4.2 The Club Committee is responsible for the collection of fees and for banking those fees.

4.3 Members of the University of Southampton Baseball club shall not pay Club fees.

5 Duties of Club Officials

5.1 President

5.1.1 General oversight of club

5.1.2 Responsible for long term growth strategy of the club

5.1.3 Responsible for publicity and marketing of the club

5.2 Secretary

5.2.1 Minutes of all meetings

5.2.2 General club communication and partners

5.2.3 Facilities management

5.3 Treasurer

5.3.1 Financial oversight of the club

5.3.2 Ordering kit and maintaining kit inventory

5.3.3 Producing financial reports

5.4 Head Coach

5.4.1 Responsible for overall training and strategy

5.4.2 Player recruitment and development

5.4.3 Proven track record and coaching qualifications held

5.5 Student representative

5.5.1 President of student club

6 Meetings 

6.1 Committee Meetings:

6.1.1 Committee members to meet once a month, with minutes distributed to Members.

6.2 Public Meetings:

6.2.1 AGM to be held no later than one month prior to the end of the year.

6.2.2 General Meeting to be held between 5 to 7 months after the start of the year.

6.2.3 In order to trigger an EGM, 25% of members to have requested an EGM.

6.2.4 All public meetings require a minimum of 1 month notice.

7 Voting 

7.1 Board Voting:

7.1.1 1 Committee Member, 1 Vote

7.1.2 Majority decision

7.1.3 In the situation of a tie, the president to have deciding vote

7.1.4 Proxy voting shall be allowed

7.2 Member Voting:

7.2.1 1 Member, 1 vote

7.2.2 Quorum defined as 40%

7.2.3 Approval constitutes 51% of votes

7.3 Committee Elections:

7.3.1 1 Member, 1 Vote

7.3.2 Quorum defined as 40%

7.3.3 Member to be nominated and seconded

7.3.4 Member with most votes is elected to the post

7.3.5 In case of tie, 2nd round of voting to be conducted

7.3.6 In case of further tie, committee to be decide

8 Changes to Club Constitutions

8.1 Changes must be instigated by the Committee and approved with two-thirds of votes

9 Clubs Complaints Procedure 

9.1 Any individual complaint to be raised by formal written complaint to any Committee member. This complaint is to be raised at the next Committee meeting, where full consideration of the board to be given. If the complaint is against one of the board members, the board member to be present but with no voting rights. In case of draw, president to have casting vote. In case of complaint against the president, a majority of committee members must uphold the complaint.

9.2 In cases where the complaint is upheld, the Committee to decide upon a suitable course of action.

10 Committee Resignations

10.1 Committee member to submit an Open letter of resignation.

10.2 EGM to be called to find a replacement

11 Movement between Clubs:

11.1 Any full member of the University of Southampton Baseball Club is allowed to represent the Club and thus becomes a full member of the Club.

11.2 Squad selection to be sole responsibility of the coaching staff

12 Declaration    (All officers must sign)

13 As a Club Official I agree to abide by and enforce the rules of the club Constitution and office to which I hold.
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	Captain
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	Head Coach
	
	
	

	Publicity and Marketing Officer
	
	
	


